SIERRA-SACRAMENTO REGION - 14 COUNTY COLLABORATIVE

Innovative Partnerships Meeting
Date: December 15", 2016
Start Time: 10:30AM
End Time: 2:30PM
Location: Child Abuse Prevention Council of Sacramento

CAPC Sacramento Host: Mike Baldwin Note Taker: Jasmine Hill Wilson

Present County Representative Present County Representative
X Alpine Katie Krayk X Placer Barbara Bensana
(West/South) Mike Mason
X Amador Tracy Carlton Placer (North)
Erika Simmons
X Calaveras Robin Davis X Sacramento Mike Baldwin
Jasmine Hill Wilson
X El Dorado Elizabeth Blakemore *Phone Sierra Mary Wright
Tammy Muldoon
*Phone Inyo Jody Veekner Sutter
Mono Tuolomne
Nevada (East) X Yolo Natalie Audage
X Nevada (West) Ned Russell X Yuba Tracy Enriquez
Additional Attendance: Maryam Saad and LaFatima Jones
AGENDA
Topic Discussion Action/Decision Assignments
.  Welcome/ e Attendance recorded

Jody- Will email Inyo

Introductions Discussion: Roster changes? Completed County contact
Agenda Overview information.
Il. Introductionto | Discussion: (Lead by Maryam Saad and LaFatima Jones) Completed OCAP looking for

OCAP

e Updated information for parent leadership, Safe
Surrender Baby, and abusive head trauma coming to the
website January.

feedback around
streamlining services.
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e CAP Month supplies — Early February available for
download

e LaFatima Jones - Introduction: County Consultant
for capital region. Will assist counties with making

LaFatima Jones will
provide her contact
information for those
interested in

funding stretch and reporting. assistance.
lll.  Approval of Completed
Meeting e Approved with no updates
Minutes
IV. Needs Discussion: How will you use the data presented? Would like to know
Assessment e “Kidsdata” already used in some counties for accuracy of the
Update education purposes data reported
e “Kidsdata” used to present info to the board
e Smaller Counties — Greater impact shown with Suggested: Check
smaller numbers with Law
e More front end work being done with families, in enforcement (DA)
order to reduce “Substantiation”. around some
Needs Assessment: instances of Sexual
e Addressed trends around higher rates of children Abuse that are not
aged 11-17 in foster care (Higher than average in reported to child
several counties). welfare.
e Addressed Sierra-Sac representing 24% of all
Substantiated Physical Abuse cases in CA.
V. Partnership Draft Approval: Changes suggested All Parties agreed  Each county will receive
Agreement e Goals: Mobilize in addition to leveraging resources. to have Partnership Customized copy of
e Time identified for Scope of Work — Strategic Plan ~ Agreement emailed Partnership Agreement, via
Best way to get article to you? (Print or Email) to them email. Each Party will then
make two copies, sign both,
and mail one original copy
back to CAPC Sacramento.
VI.  Strategies Troy Nichols: Troy will provide Community Café style
Update Training efforts his business meeting for the first

e Contracts have set forward some delays.

card/contact info. Learning Community




VII.

Child Abuse
Prevention
Month
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4 Topics for Upcoming Training: HV, Motivational
Interviews, Case Management, Protective factors.
Future 4 Topics: Trauma Informed Care, Cultural
Proficiency, Self-Care, and Supporting Fathers
Newsletter: StrategiesCA.org for registration
Phone number still Live

Learning Communities

6 regions — Via CA Map provided

Structured to meet regions needs

Café meeting upcoming — “What are the wants and
needs for your region”

Plan to develop some regional topics to: bring in a
trainer/speaker, peer to peer learning,
presentations

Trying to address isolation via web-conferencing
Centralized in onset, but should disseminate out.

TA
e Changed from prior process
e Not processed via application
e Provide training to our group as a form of TA
e Move towards evaluations to make collective
impact.
e Strategic planning
e Consulting
Discussion:

Agreed to coordinate Wear Blue Day, April 7th
Agreed to Pinwheels as a unified theme: Including
Pinwheel Gardens, Community clips, Pinwheel
Strike Team to engage community partners, adding
card board signs with Child Abuse stats, etc.
Agreed to use Board of Supervisors — Resolutions
(Some at County level, some at City level, etc.)

for contact around
Strategies.

meeting. Peer-to-peer
knowledge sharing.

JW will provide
new materials to
phone attendees

How often does the
Strategies
Newsletter go out?

Send out 4 topics Yolo shared postcards with
QR codes — QR response was
ok but not as great as it was

anticipated.

Send pictures of
pinwheel gardens

Some focus towards trauma
informed and Foster youth

Share social media
posts



VIIL.

IX.

Capacity
Building Grants

Recap/
Knowledge
Sharing
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Discussed the use and ordering of Pins (Blue ribbon,
Pinwheels)
Pin Wheel Pins

Discussion:

Updates on process for grant request
Plans on utilization of funding?
+* Provision for translation services
*»* Prevention of Abuse and Neglect and
expanding your reach

Discussion:

2/15/16 — 10a-3p CDSS-OCAP meeting to allow for
networking and collaboration

OCAP Provided First Impressions DVD/Raising
America DVD/Written materials

Amador County — 8 cases of book — Contact Tracy
for additional boxes

OCAP will push for
their materials
(Toolkit) to be
available early in
January.

OCAP doing a day at the
Capital. Will share invite

Concerns around
cost with
pinwheels.

JW will send out
Pinwheel Pins
order info.

-Cap month budget
+

-Support alternate
and council
capacity
-Translation of CAP
Month Materials
-More pinwheels
-Pin wheel pins
ACE Forum Good feedback on people
enjoying tangible giving.
El Dorado creating

FRC style group

through the Library

Amador still
sharing the Purple
baby caps through
multiple sources.




X.

Next Meeting Recap, closing remarks, and confirmation of next meeting
/Adjournment e February 16%", 2017 10:30a-2:30p
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Yearlong collection
to disseminate.

Key Points for follow-up:

o

@)

WiFi access for Partners during the meeting.

Prevention Posters to give away at meetings.

Send out a Dietary Restrictions request form.

Provide LaFatima’s contact information for contacting OCAP

Provide Strategies Phone number

Provide Troy Nichols’ contact information

Send Strategies PowerPoint to everyone from previous meeting (Yolo, Yuba, Nevada West)

Connecting ACE’s to Child Abuse Prevention and Strategic Plan?
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Sierra-Sacramento Regional Meetings 2016/2018

All in-person meetings will be held at the Child Abuse Prevention Center, on the third Thursday of every other month*.
Meetings can also be attended virtually, when advance notice is given.

Please be sure that your Primary Delegate is available to attend each meeting,
or that an Alternate (where one has been established) can attend in the Primary’s absence.

Child Abuse Prevention Center
4700 Roseville Road
North Highlands, CA 95660

v October 20", 2016
v" December 15", 2016
o February 16%, 2017
April 20 2017

June 15%,2017
August 17t 2017
October 19, 2017
December 14", 2017*
February 15", 2018
April 19t 2018

June 21%, 2018

o |0 |O |O|O |O |0 |O

*This meeting will be held on the second Thursday of the month, in order to avoid close proximity to the winter holiday season.




